NASH HARBOR SOLUTIONS

AN ALASKA NATIVE-OWNED COMPANY www.nashharbor.com

CAPABILITIES STATEMENT

t's all about the success of our client’s mission!

Company Overview

Nash Harbor Solutions is an Alaska Native 8(a) firm and a subsidiary of the Nunivak Island, Mekoryuk, Alaska (NIMA) Corporation, an

Alaska Native Village Corporation representing the Cup’ig Eskimos of Nunivak Island. Our focus has been to provide innovative,
high-quality and practical solutions to federal agencies. We leverage the deep industry knowledge and proven experience of
veteran technology and management experts to deliver real breakthrough results for our customers’ unique requirements.

Core Competencies

Management Consulting Technical & Engineering Consulting
Acquisition Lifecycle Management Application Development and Data Science
PMO Support ¢ Development, Maintenance & Enhancements

e Program Analysis & Integration e Data Management and Analytics

e Administrative Support e Cloud based solutions

e Budget and Cost Analysis e DevSecOps

 Risk Management e V&V (Manual & Automated)

¢ Records Management e Agile Application Development

¢ Facility Support Management IT Support Services and Cyber Support
Enterprise Architecture ¢ Network and System Administration

e Modernization/Transition Roadmap e Information Assurance and A&A

e Data Architecture and Governance e Cybersecurity Engineering
Strategic Communications  Help Desk (Tier 1,2,3)

e Public & Media Affairs Support o AV/VTC Support & Zoom Integration

e Administrative Support e Engineering and Integration Support

e Multimedia & Web Dev Support
¢ Event Planning & Management
e Technical Writing Support

e Analytics & Reporting Support

Company Data

US Army — PEO Soldier 8(a) requests: Alaska8a@sba.gov SBA 8(a) AlaskaNative Owned SB/ANC & ISBEE
US Navy — ONR Ross Glen Macarty, SBA BOS UEl: J4JB8GNKLLWF5

Department of Transportation — FAA Ross.Macarty@sba.gov
Department of Energy — RTES (907) 519-8197
Department of the Treasury — IRS 420 L Street, Suite 300
Department of Commerce — NTIA Anchorage, AK 99501
Department of State

National Oceanic & Atmospheric Administration

US Agency for Global Media

541330, 541219, 541511, 541512, 541513, 541519,
541611,541612, 541618

To learn more, please contact: James Church | Vice President of Operations | james.church@nashharbor.com | (571) 247-8158
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Past Performance

Internal Revenue Service (IRS)

§ US Army — PEO Soldier
§ US Navy — ONR

§ Department of Transportation — FAA

§ Department of Energy — RTES

§ Department of the Treasury - IRS

§ Department of Commerce — NTIA

§ Department of State

§ National Oceanic & Atmospheric Administration
§ US Agency for Global Media

Federal Aviation Administration (FAA)

As a subcontractor, from 2018 — present, NHS has worked with our Prime to provide business
process re-engineering and risk management services. Working with our Prime, we
documented the spend plan processes and procedures and identified inefficiencies.
Through ongoing collaboration with the client, we successfully re-engineered the spend
plan creation process to clearly identify and define the traceability between the original
baselined cost estimate and the spend plan. This allowed the client to successfully report
accurate numbers external to the Program. In addition, NHS has led the risk management
process for the Program. NHS works with our client to define and document risks, issues,
and/or opportunities that may impact the program.

Contract Vehicles

Federal Agencies can procure from Nash Harbor Solutions through Simplified Acquisition
Procedures (SAP), and Government Purchase Cards.

8(a) set-aside and 8(a) ANC sole source awards.

As a partner to our joint venture, Next Intelligence Solutions, Federal Agencies can procure
from Nash Harbor Solutions through 8(a) STARS Ill and eFAST.

Western Office: 236 West 10th Ave,, Suite 100 Anchorage, AK 99501  (907) 561-9950

Eastern Office: 4600 King Duncan Rd, Alexandria, VA 22312 (703) 786-6681
NHS Contact: Johnny Molina, PMP, ACP Email: Johnny@nashharbor.com
NHS Alternate Contact: Jim Church, Email: James.Church@nashharbor.com
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Program Management Office Implementation
Program Management Reviews

Executive Dashboard Development & Management
Budget Formulation and Financial Management
Acquisition Management Support

Earned Value Management

Risk Management

Public & Media Affairs Support
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Multimedia & Web Development Support
Event Planning & Management Support
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Enterprise IT Support Services Requirements Management
IT Strategy Business Analysis
Agile Application Development Business Process Re-engineering
Enterprise Architecture Support Human Centered Design
Network Support Rapid Prototyping

Desktops & Applications Support
Engineering & Integration Support

Company Data

8(a) requests: Alaska8a@sba.gov Entrance Date: 1/26/2020 541519 (primary) Other Computer Related Services
Shelly Berna, SBA BOS Exit Date: 1/25/2030 541512 Computer Systems Design Services
shelly.berna@sba.gov 541611 Management Consulting Services
(907) 519-8068 541511 Custom Computer Programming Services
420 L Street, Suite 300 541613 Marketing Consulting Services
Anchorage, AK 99501 SAM UEl: J4J8GNKLLWF5 541614 Process, Physical Distribution, and Logjistics
CAGE: 7SGG2 Consulting Services
541618 Other Management Consulting Services
541990 All Other Professional, Scientific, And
Technical Services
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Past Performance

Internal Revenue Service (IRS)

As a subcontractor, from 2015 - 2018, NHS worked with our Prime to provide program and
project management, requirements elicitation, documentation, visualization, and validation
services for the Foreign Account Tax Compliance Act (FATCA) Program at the IRS. Working
with our Prime, we successfully completed requirements activities and deliverables for five
separate releases across four systems and were responsible for the project’'s requirements
lifecycle throughout the Agile Software Development Life Cycle (SDLC) approach for three
separate streams of development. Leveraging User Experience techniques, specialized
facilitation skills, rapid visualization, and Agile expertise, the team helped the business, end
users, and IT staff gain alignment on requirements and screen designs before any code was
written. These requirements efforts resulted in enhanced clarity amongst all stakeholders,
leading to minimal rework throughout development sprints.

Federal Aviation Administration (FAA)

As a subcontractor, from 2018 — present, NHS has worked with our Prime to provide business
process re-engineering and risk management services. Working with our Prime, we
documented the spend plan processes and procedures and identified inefficiencies.
Through ongoing collaboration with the client, we successfully re-engineered the spend
plan creation process to clearly identify and define the traceability between the original
baselined cost estimate and the spend plan. This allowed the client to successfully report
accurate numbers external to the Program. In addition, NHS has led the risk management
process for the Program. NHS works with our client to define and document risks, issues,
and/or opportunities that may impact the program.

Contract Vehicles

Federal Agencies can procure from Nash Harbor Solutions through Simplified Acquisition
Procedures (SAP), and Government Purchase Cards.

8(a) set-aside and 8(a) ANC sole source awards.

As a partner to our joint venture, Next Intelligence Solutions, Federal Agencies can procure
from Nash Harbor Solutions through 8(a) STARS Ill and eFAST.

Contact Us

Western Office: 236 West 10th Ave,, Suite 100 Anchorage, AK 99501  (907) 561-9950

Eastern Office: 4600 King Duncan Rd, Alexandria, VA 22312 (703) 786-6681
NHS Contact: Johnny Molina, PMP, ACP Email: Johnny@nashharbor.com
NHS Alternate Contact: Jim Church, Email: James.Church@nashharbor.com
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